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We invest in companies with 

meaningful exposure to 

economic tailwinds from long-

term transitions that are 

affecting the global economy: 

demographics, environmental, 

technological, and governance. 

The demographics transition 

includes rising middle class in 

emerging markets, aging 

populations, increasing 

urbanization and shifting 

lifestyles, all of which are 

expected to impact healthcare, 

consumer products, and 

financials, among others, in the 

coming decades.

In Brief

As consumers navigate an increasingly uncertain economic environment, a 

clear trend has emerged: an increased focus on value. This shift in 

consumer behavior is largely driven by economic factors, including 

inflationary pressures, diminishing purchasing power, and geopolitical 

uncertainty. We are witnessing a widening divide between higher- and 

lower-income consumers, or a K-shaped economy. Lower-income 

consumers are struggling with rising costs and the effects of tariffs, while 

higher-income consumers are benefitting from a strong wealth effect. 

Despite the growing income disparity, both groups are aligned in their 

search for value in their purchases, reflecting a shared response to the 

challenges of an uncertain economic environment. 

1. Source: Morgan Stanley. (2025). Understanding the 'K-Shaped' Economy: Investor Guide 2025. 2. Bloomberg. (2025). How the K-Shaped Economy is Hurting Everyone but 
the Rich. The information provided reflects MIROVA’s opinion as of the date of this document and is subject to change without notice. The reported data reflect the situation 
as of the date of this document and are subject to change without notice.  CFA® & Chartered Financial Analyst® are registered trademarks owned by the CFA Institute. The
securities mentioned above are shown for illustrative purpose only and should not be considered as a recommendation or a solicitation to buy or sell.
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The top 40% OF HOUSEHOLDS BY INCOME ACCOUNT

FOR  60% of all consumer spending THOSE

HOUSEHOLDS ALSO CONTROL nearly 85% of 
America's wealth1. 
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• Economic challenges are driving consumers across income levels
to prioritize value-driven purchases.

• While consumer spending has remained resilient, spending is
increasingly concentrated among affluent populations.

• Off-price retailers are well positioned to benefit from the growing
trend of value-conscious consumer behavior.
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Demographics
Generational Shifts

Investing in Megatrends

CONSUMER SPENDING, WHICH DRIVES 2/3 of US 
economic activity, IS MORE CONCENTRATED

AMONG THE wealthiest 10% OF AMERICANS THAN

EVER BEFORE2.

Navigating Economic Uncertainty
The rise of the value-conscious consumer



OF CONSUMERS PLAN TO 

CONTINUE SHOPPING FROM 

OFF-PRICE RETAILERS IN THE 

NEXT 12 MONTHS, EVEN IF THEY 

HAVE MORE MONEY TO SPEND3. 
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3. Source: McKinsey & Company. The State of Fashion 2025. McKinsey & Company. (2025).
4. Source: Mirova Research
The securities mentioned above are shown for illustrative purpose only and should not be considered as a recommendation or a solicitation to buy or sell. The information 
provided reflects MIROVA’s opinion as of the date of this document and is subject to change without notice. The reported data  reflect the situation as of the date of this 
document and are subject to change without notice. 

The market is currently navigating a complex landscape where 

economic growth persists alongside consumer uncertainty. 

Consumer spending in the US has remained resilient for the past 

few years, although it is highly concentrated among higher-

income households. Affluent populations are supporting 

consumption while other segments of the economy continue to 

struggle. 

Source: Harvard Business Review. Based on Bureau of Economic Analysis data, 

capturing three-month-average changes in personal consumption expenditures 

(PCE).

Figure 1: Average Change in Consumer Spending

Due to economic factors, the consumer is increasingly seeking 

the best value for their money. We anticipate this shift to value 

to persist alongside economic uncertainty. Companies that can 

address this shift and align with consumers’ priorities will be 

well positioned to capture a larger market share. TJX, an off-

price retailer, is successfully capturing the value-conscience 

consumer. 

Leading Position in Off-Price Retail: As the 
#1 player in the attractive off-price retail 
sector, TJX is well positioned to grow its 
market share and enhance profitability over 
the long term. 

Flexible Business Model: The company’s 
highly adaptable retail model is supported by 
world-class buying capabilities and a global 
supply chain and distribution network 
specifically designed for off-price retail. 

Solid Financial Profile: TJX maintains a 
strong balance sheet with stable sales 
growth and margin expansion. 

High-Quality, Defensive Business: This is a 
high-quality company with a defensive 
business model, making it well suited to 
navigate economic uncertainty. 

Experienced Management Team: TJX 
benefits from strong leadership with 
decades of proven execution. 

TJX is uniquely positioned to capture a range 

of consumers, targeting both lower- and 

higher-income shoppers who are increasingly 

prioritizing value. By offering products at 

substantial discounts, typically ranging from 

40% to 70% off traditional retail prices, TJX 

significantly enhances its appeal, especially 

during a challenging economic environment4. 

By delivering exceptional value, TJX can 

attract the cost-conscious consumers, 

strengthening its competitive advantage in the 

retail landscape. 

Portfolio Company Example

TJX Investment Considerations

TJX can benefit from both trade-down 

behavior in a contracting economy and trade-

up trends during periods of expansion. Unlike 

most retailers, TJX thrives in challenging 

economic environments, particularly when 

excess inventory is prevalent. By prioritizing 

quality products and the in-store experience, 

TJX further differentiates itself from 

competitors. Their world-class buying 

organization allows the company access to 

high-quality, branded merchandise at 

significant discounts, reinforcing its value

70% 
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5. Source: European Parliament. (2022). Corporate sustainability reporting: Current situation and future prospects. The securities mentioned above are shown for illustrative 
purpose only and should not be considered as a recommendation or a solicitation to buy or sell. The information provided reflects MIROVA’s opinion as of the date of this 
document and is subject to change without notice. The reported data reflect the situation as of the date of this document and are subject to change without notice. 

organization allows the company access to high-quality, 

branded merchandise at significant discounts, 

reinforcing its value proposition. 

Approximately 80% of TJX’s revenue is generated in the 

US with the remaining sales coming from primarily 

Canada and Europe. TJX strategically enters markets 

only when it sees a viable off-price value opportunity. For 

example, in Spain, where consumers are particularly 

brand- and fashion-conscious, TJX has successfully 

sourced products that appeal to this demographic and 

will open its first store in Spain in Spring 2026. 

While TJX is not positioned for high growth compared to 

other themes like AI, it plays an important role in 

investment portfolios by providing a steady and 

more defensive growth profile. TJX's business model is 

designed to benefit from a variety of economic 

conditions, making it a resilient option for investors.

Risk Management & Responsible 
Practices: 
As the leading off-price apparel and home fashions 

retailer, TJX’s business model facilitates the diversion of 

products that would otherwise be considered waste. 

Globally, it is estimated that every year 30% of clothes 

produced are never sold and directly end up in landfill5. 

Although TJX offers a diverse range of products that 

may not be inherently sustainable, we believe the 

company is actively providing solutions that align with 

the principles of the circular economy and the waste 

hierarchy (Reduce, Reuse, Recover). By giving many 

products a second chance to be sold at a discount, TJX 

offers a preferable alternative to products being 

discarded. However, the overproduction of goods 

remains a fundamental issue that requires better 

practices among manufacturers to limit excess 

inventory within the retail sector.  

Regarding company practices, TJX operates within the 

US retail industry which inherently leads to more risks in 

terms of human capital management. Some challenges 

include fast-paced work environments, unstable 

schedules, risks of physical injuries and mental health 

issues, and relying on temporary workers. To address 

these risks, TJX is committed to freedom of association 

and has implemented measures to ensure equal 

opportunities for employees. However, there is an 

opportunity for TJX to improve the level of transparency 

on key Human Capital Management indicators which 

would further strengthen their commitment to 

responsible practices. 



This information is intended for non-professional and professional clients as defined by MiFID. If it is not the case and you receive this 
document and/or any attachment by mistake, please destroy it and indicate this breach to Mirova immediately. 

This document is a non-contractual document for information purposes only. 

This document does not constitute or form part of any offer, or solicitation, or recommendation to subscribe for, or buy, or concede 
any shares issued or to be issued by the funds managed by Mirova investment management company. The presented services do not 
take into account any investment objective, financial situation or specific need of a particular recipient. Mirova shall not be held liable 
for any financial loss or for any decision taken on the basis of the information contained in this document, and shall not provide any 
consulting service, notably in the area of investment services. 

The information contained in this document is based on present circumstances, intentions and guidelines, and may require subsequent 
modifications. Although Mirova has taken all reasonable precautions to verify that the information contained in this document comes 
from reliable sources, a significant amount of this information comes from publicly available sources and/or has been provided or 
prepared by third parties. Mirova bears no responsibility for the descriptions and summaries contained in this document. No reliance 
may be placed for any purpose whatsoever on the validity, accuracy, durability or completeness of the information or opinion 
contained in this document, or any other information provided in relation to the fund. Recipients should also note that this document 
contains forward-looking information, issued on the date of this presentation. Mirova makes no commitment to update or revise any 
forward-looking information, whether due to new information, future events or any other reason. Mirova reserves the right to modify or 
remove this information at any time without notice.

The information contained in this document is the property of Mirova. The distribution, possession or delivery of this document in 
some jurisdictions may be limited or prohibited by law. Persons receiving this document are asked to learn about the existence of such 
limitations or prohibitions and to comply with them.

Mirova voting and engagement policy as well as transparency code are available on its website : www.mirova.com.

Non-contractual document, issued in January 2026

ESG INVESTING RISK & METHODOLOGICAL LIMITS

By using ESG criteria in the investment policy, the relevant Mirova strategies' objective would in particular be to better manage sustainability 
risk and generate sustainable, long-term returns. ESG criteria may be generated using Mirova’s proprietary models, third party models and data 
or a combination of both. The assessment criteria may change over time or vary depending on the sector or industry in which the relevant 
issuer operates. Applying ESG criteria to the investment process may lead Mirova to invest in or exclude securities for non-financial reasons, 
irrespective of market opportunities available. ESG data received from third parties may be incomplete, inaccurate or unavailable from time to 
time. As a result, there is a risk that Mirova may incorrectly assess a security or issuer, resulting in the incorrect direct or indirect inclusion or 
exclusion of a security in the portfolio of a Fund. For more information on our methodologies, please refer to our Mirova website: 
www.mirova.com/en/sustainability
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Mirova is a global asset management company dedicated to 
sustainable investing and an affiliate of Natixis Investment 
Managers. At the forefront of sustainable finance for over a 
decade, Mirova has been developing innovative investment 
solutions across all asset classes, aiming to combine long term 
value creation with positive environmental and social impact. 
Headquartered in Paris, Mirova offers a broad range of equity, fixed 
income, multi-asset, energy transition infrastructure, natural capital 
and private equity solutions designed for institutional investors, 
distribution platforms and retail investors in Europe, North America, 
and Asia-Pacific. Mirova and its affiliates had $39.1 billion in 
assets under management as of September 30, 2025. Mirova is a 
mission-driven company, labeled B Corp*.

*B-Corp Certification is a designation that a business is meeting
high standards of verified performance, accountability, and
transparency on factors from employee benefits and charitable 
giving to supply chain practices and input materials. Certified since
2020, Mirova reapplies for the B Corp Certification every three years. 
The annual fee for maintaining the certification is €30,000 as well as
a €250 for a submission fee. To find the complete B Corp
certification methodology, please visit the B Corp website here:
https://www.bcorporation.net/en-us/certification

ABOUT MIROVA MIROVA
Portfolio Management Company - French public limited liability RCS Paris 
No.394 648 216 AMF accreditation no. GP 02-014 59, Avenue Pierre Mendes 
France 75013 Paris Mirova is an affiliate of Natixis Investment Managers. 
Website – Linkedin

NATIXIS INVESTMENT MANAGERS
French Public Limited liability company
RCS Paris n°453 952 681
Registered Office: 59, avenue Pierre Mendès-
France 75013 Paris
Natixis Investment Managers is a subsidiary of Natixis.

NATIXIS INVESTMENT MANAGERS INTERNATIONAL
Portfolio management company - French Public Limited liability company 
Regulated By AMF under N° GP 90-009
RCS Paris N°329 450 738 
Registered Office: 43, Avenue Pierre Mendes France – 75013 – Paris
Natixis Investment Managers International is an affiliate of Natixis Investment 
Managers. 

MIROVA US
888 Boylston Street, Boston, MA 02199; Tel: 857-305-6333 Mirova US LLC 
(Mirova US) is a U.S.-based investment advisor that is wholly owned by Mirova. 
Mirova is operating in the U.S. through Mirova US. Mirova US and Mirova entered 
into an agreement whereby Mirova provides Mirova US investment and research 
expertise, which Mirova US then combines with its own expertise, and services 
when providing advice to clients.

MIROVA UK LIMITED
UK Private limited company
Registered office: 60 Cannon Street, London, EC4N 6NP
The services of Mirova UK Limited are only available to professional clients and 
eligible counterparties. They are not available to retail clients. Mirova UK Limited 
is wholly owned by Mirova. 

MIROVA AFRICA INC.
A company incorporated with limited liability in the Republic of Kenya
KOFISI, c/o Sunbird Support Service Kenya Limited,
Riverside Square, 10th Floor, Riverside Drive,
P.O. Box 856-00600
Nairobi, Kenya
Mirova Kenya Limited is licensed as an Investment Advisor by the Capital Markets 
Authority (CMA) under the provisions of the Capital Markets Act (Cap 485A of the 
Laws of Kenya).
Mirova Kenya Limited is a subsidiary of Mirova Africa Inc.
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Natixis Distribution, LLC is a limited purpose broker-dealer and the 
distributor of various registered investment companies for which advisory 
services are provided by member companies of Natixis Investment 
Managers • Natixis Distribution, LLC is located at 888 Boylston Street, 
Suite 800, Boston, MA 02199-8197. 800-862-4863 • im.natixis.com • 
Member FINRA | SIPC
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